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g 22 August 1988',

MEMORANDUM FOR: Director of Central Intelligence
Deputy Director of Central Intelligence
Director, Intelligence Community Staff

Deputy Director for Administration
Deputy Director for Intelligence

Deputy Director for Operations

Deputy Director for Science and Technology
Inspector General

Chairman, National Intelligence Council
General Counsel

Director, Office of Congressional Affairs
Comptroller

Director, Public Affairs Office

DCI Counsel

Director, Security Evaluation Office
Special Assistant, DCI, for INF Monitoring
Executive Assistant, DCI

FROM: i Executive Director

25X1

SUBJECT : Managers' Offsite Conference

25X1

1. Attached is the agenda for our 30 October Managers' Offsite
Conference, as agreed by the DCI, Also attached is a list of invitees.

Deputy Directors should ensure that senior officers from their directorates 25X1

are invited and have access to this memo.

2. The essential purpose of the session is for all of us to get to know

‘ each other a little better, and to share perceptions about where the Agency is

‘ going in the future. The presentations are intended to be general enough to
be of interest to every attendee, and to stimulate dialog and discussion.

| Presenters will be allocated no more than half the time allotted to their

| subject; the balance will be available for discussion. For example, one and

: one-half hours has been allotted for a discussion of the Implications for CIA
of Continuing Third World Instability. |
and\ \should together talk for no more than 45 minutes, allowing the
balance of the time for discussion. We suggest that each group presenting a
topic meet beforehand and divide the topic up as it sees fit, to set the stage
for a useful and stimulating discussion. Questions concerning the substance
of the sessions can be directed to me or[::::::::::]in my office. Questions
concerning administrative arrangements should be directed to[:::::::::::}Chief

of Support DCI Admin, who will be getting in touch with each attendee directly
with respect to transportation and other details.

; (¢~ James H.Taylor

Atts:
As stated

AN
CONFm{NT,IAL
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Pronased Aadenda For Minagers Offsite
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SUN:

TUES

1700-1800
1800-1900
1900-1930

1930-2100
(1.5 hr)

0730-0830
0900-1100
(2.0 hr)

1100-1200
1200-1300

1300-1430
(1.5 hr)

1430-1500
1500-1630
(1.5 hr)

1630-1730
1730-1800
1800-1900

1930-2000

0730-0830
0830-0930
(1.0 hr)

0945-1145
(2.0 hr)

1145-1200

1200-1300

Cocktails
Dinner
Welcoming Remarks

Implications for CIA of Continuing
Third World Instability

Breakfast

Principal Technology Challenges
of the 1990s and Implications for
Operations, Collection and Analysis.

Free Time
Lunch

Developing the Next Generation of

Agency Leaders. (What are our
responsibilities as component chiefs?
What skills, assignments, and experiences
are critical to success as a senior
Agency officer? How can we prepare the
appropriate people for these positions?)

Break

Three High Profile Issues:
Counternarcotics, Counterterrorism,
and Counterintelligence

Free Time

Cocktails

Dinner

The Coming Transition and Emerging
Near-Term Requirements

Breakfast
Living with Oversight and

Public Scrutiny

Implications for CIA of a
successful Gorbachev Program

25X1 |

DDCI

25X1 |

Wrapup

Lunch

DCI
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